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While the work concerns (and rewards) of the small- to mid-size business owner are many,
managing the state of the new workplace undoubtedly is at the top of the list. At a time

when 847% of business owners cited labor shortages as a top organizational challenge in
the past year, and employee stress is at an all-time high, employers are asking:

- How do | ensure employees are satisfied with the workplace?

- Do | offer competitive benefits?

- What motivates employees to stay, or on the other hand, to leave?
- How do | set up my workplace to thrive into the future?

To get the answers to these questions, Deluxe Payroll + HR Solutions conducted
two surveys:

* In June 2022, Deluxe surveyed 1,000 U.S. employees online who work at businesses
that employ up to 100 people. The goal of this research was to understand what
workplace benefits are most motivating to employees in terms of their retention
and recruitment.

* In the same June 2022 survey, Deluxe queried employers, specifically 100 Human
Resource decision makers at U.S. companies that employ up to 100 people. This
survey asked comparatively similar questions, to contrast employers’ feedback
against that of employees.

+ Deluxe studied the findings through multiple lenses:
. The employees and employers as a population group as a whole.

. The respondents segmented by the size of the organization (i.e, 1-20 employees,
21-50 employees, and 51-100 employees)

. The respondents segmented by the age of the participants (i.e, age groups 18-24,
25-44, 45-54, and 55-65)

+ Findings related to these particular groups may be called out in the following State of
the Workplace 2022 synopsis.

Of all small businesses surveyed by Deluxe, 72% have a mix
of full and part-time employees. Of note, 587% of companies
with 1-20 employees have part-time employees versus 887%
of larger companies with 51-100 employees.



https://www.deluxe.com/business-operations/hr
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The good news is that Deluxe’s findings revealed that both employers

and employees are in sync on many aspects of the State of the
Workplace. Yet there are still ways employees and employers diverge,
a situation that deserves consideration to ensure well-functioning
small- to mid-size businesses improve operations and engagement
with employees into the future.

This eBook presents nine findings from the Deluxe® Payroll and HR /’\ m m

Solutions State of the Workplace 2022 Survey that will be important 72% of employees

to business owners interested in designing a workplace that attracts .
aning P Somewhat unlikely or

very unlikely to leave
job in next year

and retains their best and brightest.

Is the Great Resignation behind us? 72% of
employees say it is somewhat or very unlikely that
they will leave their current job in the next year.

Among the good news in the Deluxe® Payroll and HR O
Solutions State of the Workplace 2022 Survey is the /—\

fact that the majority of employees — 72% — say it's 28y of employees
o
somewhat or very unlikely they will leave their current

job in the next year. Deluxe’s findings aligned with other Very “kel_y or
recently published studies from Microsoft, who studied the somewhat “kely to
global workforce, and Bankrate, who studied Americans leave job in next year

employed or looking for a job. The findings showed that

of all the age groups surveyed, the 18-24 year-old set is

most likely considering a job change at 47%, compared

to 35% for the 25-34 year-old set, 32% for the 35-44

year-olds and 18% for those 55-65 years old. 3


https://www.weforum.org/agenda/2021/06/remote-workers-burnout-covid-microsoft-survey/
https://www.bankrate.com/personal-finance/job-seekers-survey-august-2021/
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Given these survey results, small- and mid-size business owners
can find comfort in the fact that 72% are somewhat or very unlikely
to leave their jobs in the next year. However, those owners should
give special care to retain the younger (18-24 year-old) employees,
who are most likely to leave. The good news for HR professionals,
managers or business owners is that strong employee engagement

can significantly improve retention. The challenge, however, lies in the
fact that only 36% of American workers report that they feel engaged
by their job.

Bottomline: Don't delay. It is imperative that team members — no
matter their age — feel engaged, that their work has meaning and that
they are valued. If they don't find their needs fulfilled at their current
employer, they'll look for greener pastures elsewhere. By implementing
employee engagement strategies, employers can keep their best
talent happier, more productive and longer!

4 tips for Improving
Employee Engagement

* Have the right managers in place

- Have a plan to develop your best
and brightest

- Recognize your workers

- Have strong benefits and perks

Employees don't recognize their benefits at
the same level as employers. But there are
programs that can help.

When asked about what benefits and workplace policies are offered to them, it’s
notable that employees’ knowledge of their benefit options in every category is
lower than those of employers. Does this suggest there’s an opportunity to better
educate and communicate with employees about their benefits, so employees
have an even stronger affinity to remain in their jobs? A resounding yes!
According to the International Foundation of Employee Benefit Plans, about half
of employees don't understand their benefits, and 80% of employees never open
benefits communication.’


https://www.deluxe.com/blog/want-to-keep-your-top-talent-improve-their-engagement/
https://www.gallup.com/workplace/352949/employee-engagement-holds-steady-first-half-2021.aspx" \t "_blank" \o "opens in new browser tab
https://www.deluxe.com/blog/want-to-keep-your-top-talent-improve-their-engagement/
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So, what can employers do to help employees understand? Simply
put, strengthen employee onboarding as it's the process of welcoming
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According to the Society for
Human Resource Management,

and acclimating new employees into an organization and providing

them with the tools, resources and knowledge necessary to become (o) Of
productive and successful. Because benefits are so important in 69 A employees

employee satisfaction measures, discussions about benefits should

happen within the first days of employment and, importantly, continue are more likely to stay with a
throughout that employment tenure. The advantages of a strong company for three years if they
employee onboarding are significant. Chief among them? Longevity. experienced great onboarding.

Chart A. Which of the following benefits and policies does your company offer?

B Employee Employer

Flexible scheduling that allows
employees to adjust their work hours

Training and professional
development for career advancement

Ability to work remotely
from home

Family-friendly benefits such as childcare,
paid maternity time off, adoption benefits

Equity, Diversity and Inclusion
programs and policies

Flexible ways for employees to
receive earned pay right away

Online self-service
employee benefits portal

An employee wellbeing
and mental health program

— 437

63%
D 274
48%
D 257
30%
D 237
30%
D 21
41%
P 204
32%
I 19
32%
D 18%
36%


https://www.deluxe.com/business-operations/hr/talent-management/onboarding/
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/dont-underestimate-the-importance-of-effective-onboarding.aspx
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/dont-underestimate-the-importance-of-effective-onboarding.aspx
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The majority of employees are generally happy

with their benefits. Keeping benefits strong will

help attract and retain the right talent.

There’'s more good news. When asked about their
satisfaction with their benefits and workplace policies
(defined broader than health and welfare benefits

to also include policies like flexibility in scheduling,
training and development, DE&I programs, and

more), the majority of employees (61%) are satisfied.
Yet, there is also a cautionary tale in the data, given

that 20% of employees are neutral — neither satisfied
nor dissatisfied with their benefits. And employees at
businesses with a total head count of 1-20 coming in at
a slightly higher neutral stance on their benefits at 257%.

What does this satisfaction data tell small- and mid-
size business owners? First, that employees are giving
credit where credit is due. There is general satisfaction
around benefits and workplace policies. But it also
provides an opportunity to reinforce positive benefits
packages through an employee benefits administration

and communications program. Proper employee
benefits management is crucial to ensuring that
employees take full advantage of them and that those
benefits deliver the strategic value a small- or mid-size
business intends.

Chart B. How satisfied
are you with the benefits
and workplace policies
currently offered?

satisfied 27A

Somewhat
o
satisfiec [N 347,
Neither satisfied

o
nor dissatisfied - 2OA
Somewhat °
dissatisfied - 12A

Very o
dissatisfied . SA

Place value on communicating employee benefits and using
tools that make it easy for them to understand.


https://www.deluxe.com/business-operations/hr/benefits-administration/

ACTI O N = Implement clear communication
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Flexible schedules more
important than the ability
to work from home.

Headline after headline over the past years featured stories about
working from home —the benefits, the disadvantages, and remote

work’s questionable effect on productivity (interestingly, productivity
when working from home proving to be quite positive). Yet, when
asked in the Deluxe® Payroll and HR Solutions State of the Workplace
2022 Survey ‘what'’s the #1 action your current employer could
provide to improve your working environment, flexibility in scheduling
topped the list from employee respondents. Indeed, employers also
stated flexibility was key, but in the employers’ minds it was in
terms of employees receiving earned pay right away.

This disconnect provides an opportunity to open a workplace
dialogue about designing a ‘best-place-to-work’ environment
between employee and employer, especially given the fact that 63%
of employers stated that they offer flexible scheduling options and
only 43% of employees acknowledge that it's a benefit offered [See Chart A]

and written policies

According to Top Workplaces, today’s modern organizations

know that work-life flexibility is essential for a healthy,
thriving, productive culture. Workplace flexibility means
creating a culture where employees meet the demands of
their personal lives while maintaining high levels of work
performance. Flexible work arrangements include options
for when, where — and how — the quality work gets done.


https://topworkplaces.com/workplace-flexibility/
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Flexibility and adaptability in the workplace can
take a lot of different forms, depending on the
environment and a company’s industry. But here
are some workplace flexibility best practices" to
consider include:

Understand a team member's motivation.

Focus on accomplishing goals rather than
how the goals are achieved.

Encourage creativity and the sharing of ideas.

Be transparent about company objectives.

Create an environment where employees feel
comfortable taking time off for things that
matter to them.

Provide gratitude or rewards to employees
who need motivation or crave recognition.

What is the #1 action to improve the
work environment? It depends.

In the Deluxe® Payroll and HR Solutions State of the
Workplace 2022 Survey, employees were asked what
is the #1 action your employer could take to improve
the work environment. 15% choose ‘other from a list
of options. The top 9 ‘other’ actions include (in priority

order):

Salary increase

None

100% employer-paid health insurance
Better PTO /actual paid time off /sick days
Flexible hours

More hours

Change in management/coworkers
Better benefits

401K with contribution

© 0o N o ook~ Db

Chart C. From a list, what is the #1 action your employer could take to

improve your working environment?

Flexible scheduling that allows me to adjust o
my work hours MMM 207
otner |G 157
e, D 117
mental health program
Flexible ways to receive o
my pay right away — 10%
Family-friendly benefits such as childcare, — 10%
paid maternity time off, adoption benefits, etc. °
Training and professional development a
- I o7
options for career advancement
Equity, Diversity and Inclusion
i _— o

programs and policies
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Even with flexible scheduling, remote work options and
strong corporate values, both employers and employees

agree — paid time off is #1 benefit (i.e., workplace culture).

Whether it's because wellbeing is a motivator, a desire to
volunteer, or a chance to spend time with family and friends,
it's clear from the Deluxe Survey that when given a choice
between four options, both employees and employers want
paid time off.

Unfortunately, the key reason for that paid time off is to
reduce burnout and stress.

To help combat the stressors of work, it's important that
employers readily encourage their team members to take
time off from their jobs to relax and recharge. As important,
employers can model this behavior by taking time away
from the workplace as well! Also, employers need to be
transparent about the challenges of the work environment,

while also building a community to add meaning to work

and weather tough times. Communities form when people
organize around a common purpose and shared beliefs. They
stand the test of time when each employee contributes in

their own way to living those beliefs, when everyone works [t
together toward that purpose. Building community can help y g
employees find meaning in their work — and provides an 77 :

extra benefit: reason for them to stay.

To foster community, small- and mid-size business owners
can start by clearly defining their mission. Then, they should
discuss that mission with company leaders as well as
within individual teams or departments. If employees
understand the mission of an organization and the
culture that supports it, they'll see how they can
contribute — and stay.


https://www.deluxe.com/blog/how-to-build-a-great-workplace-culture/
https://www.deluxe.com/blog/how-to-build-a-great-workplace-culture/
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Small- and mid-size business owners can create a strong
workplace culture that empowers, reduces stress, and
inspires their teams to be fully engaged. Consider these
best practices:

Define your organization’s purpose
» Commit to the success of employees
. Coach them
. Train them
Develop their skills and abilities
Recognize employees who go above and beyond
Encourage criticism, feedback and innovation

Enable a healthy work /life balance

>>> Flexibility or Salary Increase?

The answer proves that money
isn't everything.

When asked if given a choice between a 5%
or 10% raise over having a more flexible job

schedule, a surprising one out of three employees
prefer flexibility over a raise. To be fair, two out

of three still want the cash, but with employers
whose employees’ wages and salaries comprise
up to 70% of operational costs' for small
businesses, it's mission critical for employers O

to realize the strategic value that payroll brings m
to the table. Add to that the rapidly growing

percentage of digitally-driven employees in 1 out of 3 employees
today’s workforce — especially among Gen Z prefer flexibility over
and Millennial workers — and it's clear employers a 5% or 10% raisel

need to find new ways to connect with their
multi-generational labor force and payroll
technologies can play a big part.

10


https://www.deluxe.com/content/dam/deluxe/us/en/home/resources/payments/payroll-us/Payroll-as-Your-Growth-Strategy-Everything-Small-Business-Owners-and-Managers-Must-Know.pdf

d 1)( Deluxe / Nine Insights to Help Small- and Mid-size Businesses Thrive in 2023

From tracking accrued benefits and facilitating requests for time off,
to checking pay histories and staying on top of their income taxes,
employees who are confident that they have access to their personal
payroll information at any time, from any device, are more likely to

be engaged in their jobs. Also, payroll solutions offer flexibility in
providing various methods to pay employees, such as automated
direct deposit, digital e-wallets, reloadable debit paycards and
digital payments that help employers meet workers’ preferred ways
of receiving their pay, which can make them feel more valued. And
employees who feel valued are more productive, profitable, and stay
employed longer.

Approximately 1 /3 of employers offer employee
wellbeing and mental health programs.
It's a missed opportunity.

Overall, only 36% of employers in Deluxe’s Study acknowledge offering
an employee wellbeing and mental health program as a benefit, even
though 11% of employees rank it as the #1 action employers could
provide to improve the working environment (behind the top-ranking
flexible schedule action).

Interestingly, when studying the larger employers’ segment (51-100
employees), that number grows to 50%. Do these figures depict a
growing interest in employee wellbeing and mental health programs?
According to findings in a recent Gallup report, employers should
take heed.

Gallup reports" that:

+ Wellbeing and engagement interact with each other in powerful
ways. When employees are engaged and thriving, they
experience significantly less stress, anger and health problems.

Unfortunately, most employees remain disengaged at work. In
fact, low engagement alone costs the global economy $7.8 trillion.

+ The relationship between wellbeing and engagement is vital
because how people experience work influences their lives
outside work, and overall wellbeing influences life at work.

11


https://www.deluxe.com/business-operations/hr/
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Given that studies show wellbeing is a key driver in employee Employee weIIbeing and
engagement, great care should be given to augmenting current mental health programs
benefits with employee wellbeing and mental health programs. offered by employers by

number of employees:

But even the best benefits are weakened (and most likely

underutilized and underappreciated) if employees are unaware of 36Y%

the offerings. Small- and mid-size businesses are at an advantage if

members to enroll and manage their benefits online. This paperless,

and state laws. As additional support, an employee handbook can also

, (<)
self-service process accommodates the unique needs of employees 217 I

they have in place a benefits administration process that allows team 367 I

wellbeing while ensuring the business is compliant with all federal |

provide new hires with an introduction to the company while helping

explain the benefits of an organization. 1-20 21-50 51-100

The stages of an employee’s life impact benefits recognition and
affinity. Younger employees want family-friendly benefits; older
workers appreciate retirement /401K and healthcare.

When it comes to employees having affinity and recognition of certain benefits, the

age of the team member matters. Take for example, family-friendly benefits such as
childcare, paid maternity time off, and adoption benefits. Overall, 23% of employees say
those family-friendly benefits are offered while in contrast, 39% of employers claim it is
so. Diving deeper into the data, employees in the 18-24 year-old and 25-34 age groups
claim higher awareness at 36%, but not surprisingly, that level of knowledge drops to
13% for the 55-65 year-old age group.

Further, when employees were asked what benefits are not offered but important to
keep them at their jobs, health care (including vision and dental) and 401K /retirement
benefits ranked highest with the 45-54 year-old and 55-65 year-old groups.

Perhaps most surprising of all is that 52% of employees couldnt think of an alternative
choice when asked ‘what benefit is not offered but important to keep you at your job.
This again, is a testament to employers offering benefits packages that are appreciated.
Proper employee benefits management will only increase that appreciation as it
includes the tools needed to offer completely paperless benefits, save time when it
comes to billing, track open enrollment and is crucial to ensuring that employees take

full advantage of the benefits offered.
12


https://www.deluxe.com/business-operations/hr/benefits-administration/
https://www.deluxe.com/blog/what-makes-a-great-employee-handbook/
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Financial uncertainty and stability of the employer
are among the top stressors of both employees and

employers going into 2023.

Stress. Study after study has documented high workplace levels of stress and
the problems it can cause. Corporate Wellness magazine cites a recent survey
by Northwestern National Life revealing that about 40% of workers reported

that their jobs were extremely stressful. In another survey by Yale University, 29%
of workers reported feeling extreme stress because of their jobs. According to
Gallup, stress among the world’s workers reached an all-time high."" In addition
to the possible physical ailments that stress can bring on, the magazine reports
that workplace stress also has adverse effects on workers” mental health, with an
increased risk of anxiety, burnout, depression, and substance use disorders.

The Deluxe® Payroll and HR Solutions State of the Workplace 2022 Survey gives
additional Insight into SMBs as respondents also face workplace stresses, with
both employees and employers pointing out stability at their job and anxiety
about being laid off as their number one stressor, with uncertainty over financial
stability the second most stressful.

Chart D. Rank the following from most stressful to least stressful (mean summary)

B Employee Employer

stability of job anc [N 2.54

anxiety about being laid off 239

Uncertainty over the financial (M 2 77

stability of the company 2.83

e e by & e I 313

such as missed or delayed paychecks, or
the discovery of payroll errors 2.86

e I 3.22

questions answered in a timely,
clear, and consistent way 3.6

Mot having access to N 3.33

professional development or
3.32

opportunities to advance careers
13


https://www.corporatewellnessmagazine.com/article/workplace-stress-silent-killer-employee-health-productivity
https://www.corporatewellnessmagazine.com/article/workplace-stress-silent-killer-employee-health-productivity
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For small- to mid-size employers that may be facing similar stressors, the
importance of good communication in the workplace cannot be overstated,
cites Poppulo, an employee communications platform. Poppulo goes on to say
effective communication can have a significant impact on every aspect of a
business, from culture and productivity to client relations and company growth.

But how can organizations best handle the communications needs when staff
have flexible schedules, and are working remotely? Truly, gone are the days
when every part of your business had to be handled in-person — or with paper.
Fortunately, even small- and mid-size businesses can now invest in tools

such as digital employee onboarding, workflows, and task management that
support effective workplace communication. Further, workflows are an important
addition to HR programs as they offer a paperless experience, where Human
Resource decision makers can get e-signatures and securely manage employee

documents all in one place.

Employers can reimagine the employee experience with common

workflows such as:

Hiring and onboarding employees
+ Termination and offboarding employees
Basic performance reviews
Employee surveys
Employee training plans
Employee orientation plans
Promotion approval requests
Employee equipment requests

Reimbursement requests

14


https://www.poppulo.com/blog/top-10-benefits-of-communication-in-the-workplace
https://www.deluxe.com/business-operations/hr/workflows/

d 1)( Deluxe / Nine Insights to Help Small- and Mid-size Businesses Thrive in 2023

With Strong Workplace Benefits as a Foundation,
Employers Can Build to Thrive in 2023

So, what are the key take-aways from the Deluxe Payroll and HR
Solutions State of the Workplace Survey?

- The “Great Resignation” appears to have peaked, but younger
employees in the 18—-24-year-old set are most likely to leave. i

- Strong employee engagement — highlighting a company’s
community and mission — can increase retention.

Business managers and owners have an opportunity to better
communicate existing employee benefits, far beyond initial
onboarding of employees. With flexible schedules becoming
the norm, employee communication - tailored to today’s multi-
generational workforce — is critical.

«+ Offering more flexibility in scheduling to employees is
perceived as a bigger benefit — and reason to stay — than the
opportunity to work from home. Flexible scheduling is the most
urgent frontier for employee retention — which has ramifications
for performance reviews, management of employee time and
work-family balance.

Employers are missing an opportunity to offer employee
wellbeing and mental health programs. Given the high levels
of anxiety, loneliness, depression, addiction and other mental
health issues reported in and out of the workplace, this is an
urgent need that employers can fulfill.

Employee benefits can be tailored to different generations at a
company —younger employees want family-friendly benefits,
while older employees appreciate retirement and healthcare.
Interestingly, male employees are just as interested as female
employees in family-friendly HR policies.

Employers should take action to reduce employee concerns
about financial stability, a major area of stress that can impact
productivity.

Employees and employers agree — paid time off, especially to
reduce stress and burnout — is a #1 benefit at this time.

15
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The bottom line: small- and mid-size business owners successfully keep team members motivated and
engaged by offering benefits and workplace policies that provide a high level of team member satisfaction.
While employees are less likely to leave today than reported in the near past, with a low unemployment rate, it's
still important that employers enact policies and procedures aimed at retention including coaching, benefits
administration, and the implementation of payroll strategy that will pay dividends.

For small businesses ready to choose the payroll tools and processes that will empower them, Deluxe Payroll and HR
Solutions can help.

deluxe

trusted payments & business technology

16
© 2022 Deluxe Corporation DTC22PYNI


https://www.deluxe.com/blog/coaching-your-employees-to-excellence/
https://www.deluxe.com/blog/how-to-improve-benefits-administration/
https://www.deluxe.com/blog/how-to-improve-benefits-administration/
https://www.deluxe.com/resources/payroll-as-your-growth-strategy-ebook/
https://www.deluxe.com/business-operations/hr/payroll/
https://www.deluxe.com/business-operations/hr/payroll/

